
 
 

Appendix B 

Corporate Projects 
Update – Q2 2019 and 

monthly updates for October 

Key 
 

R
 

Red – The project is unlikely to meet its 

agreed plan, costs or benefits unless 
immediate remedial action is taken 

C
 

Complete 

A
 

Amber – The project is at risk of failing to 

meet its agreed plan, costs or benefits unless 
action is taken 

N
 

Not 
Started 

G
 

Green – The project is on track to meet its 

agreed plan, costs or benefits 
H

 

On hold 

X
 

No data available  

 

 
 

* Reporting Frequency: 
M = Monthly, Q = Quarterly,  
S = Semi-annually, A = Annually 
 

 

 

 

A Thriving and Prosperous Economy 
 

Ref. No. Project Name * Date of 
update 

Status 

CE03 Williamson Park Adventure Playground Q 15/10/19 G
 

CE04 Williamson Park - Event and Conference Venue  Q 15/10/19 R
 

CE07 LATCo = Commercial Waste  N/A N
 

EGR09 Investment and Regeneration Strategy M  H
 

EGR13 Heysham Gateway - Site Improvement Works Q 3/10/19 G
 

EGR19 Eden Project North Q 4/10/19 G
 

EGR24 Property Investment Strategy   C
 

EGR26 Future High Street Funding M 8/11/19 A
 

EGR28 Heritage Action Project 
(New project) 

Q N/A N
 

 

Clean, Green and Safe Neighbourhoods 
 

Ref. No. Project Name * Date of 
update 

Status 

EGR01 Canal Quarter phase 1 M 31/10/19 A
 

CE02 District wide car parking strategy S  H
 

CE11 Climate Change / Zero Carbon Plus Q 8/10/19 G
 

EGR14 Solar Farms  M 8/10/19 G
 

EGR21 Museums Service Transfer  7/11/19 C
 

EGR23 VIC Review (Move to City Museum) Q 30/9/19 G
 

CE12 White Lund 
(New Project) 

Q N/A N
 

 

Healthy and Happy Communities 
 

Ref. No. Project Name * Date of 
update 

Status 

CE01 Council Housing New Build S 14/6/19 A
 

CE05 LATCo = Salt Ayre Leisure Centre M 31/10/19 A
 

EGR05 Bailrigg Garden Village Masterplanning Q 8/10/19 A
 

CE06 LATCo = Housing Company S N/A N
 

EGR27 Lune Flood Protection, Caton Road M 5/11/19 G
 

 

A Smart and Forward-Thinking Council 
 

Ref. No. Project Name * Date of 
update 

Status 

CS01 People and Values (incorporating: Grading / Pay 
Review, Our Values, Values Based Competency 
Framework and Employee Engagement) 

Q 3/10/19 G
 

CS12 High Capacity Fibre Cable Network Provision Q 4/10/19 G
 

CS14 Agile working Q 4/10/19 G
 

CS17 Digital Strategy - completion, adoption and 
implementation 

M 2/10/19 G
 

CS18 Risk Management Strategy / Overhaul and 
Implementation 

Q 25/9/19 A
 

CS29 Procure to Pay (P2P) M 5/11/19 A
 

CS31 Social Value, including procurement strategy Q 9/10/19 G
 

CS33 Outcomes Based Budgeting Q 9/10/19 G
 

 

 

Comments and Issues (further details available by clicking the hyperlinks above) 
 

EGR01 – In order to get this project back on target, progression is needed on: The Council’s strategy on Canal Quarter based land and property assets; The approach to third 
art land owners; Integrating an approach with key arts partners and other cultural partners.  Purdah has also caused a delay in the public consultations process.   
 
CE04 – Reporting as red.  This project has yet to be started due to officer capacity.  Discussions are being had around resources and potential external assistance. 
 
CE05 – On hold, pending a note to Exec Team outlining financial position for future years.   
 
EGR05 – Reporting as amber.  Positive decisions on the Local Plan and County Council Housing Infrastructure Fund application are needed to assure a successful outcome 
with a deliverable robust masterplan. 
 
EGR09 – on hold, pending direction from elected members.   
 
CS18 – Reporting as amber.  The action plan is now in place with agreed timescales for competition.  The Risk Management Policy and Strategy is currently being drafted 
ready for the Executive Team and Audit Committee approval in October / November.  
 
EGR26 – Work is progressing based on some assumptions, which need to be agreed in order to progress to the Treasury Green Book five business case model. 
 
CS29 – Reporting as amber.  As the quick wins have been achieved the project is in danger of running into apathy, with reluctance to change evident at some services.  To 
maximise the financial and time savings of the project all 3rd party systems need to be fully integrated.  The original plan was to achieve full integration by early 2020/21.  
The lack of engagement from some services puts this at risk unless corrective action is taken.   
 
 

http://intranet.lancaster.gov.uk/home.aspx
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/CE03%20Project%20Update%20Report%20September%202019.docm?d=wa205bb870dde4033983b3a3c7ed40d3b&csf=1&e=x3uucH
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/CE04%20Project%20Update%20Report%20October%202019.docm?d=w409244f8accc4b51934d083d0ee56378&csf=1&e=MtjMyf
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/EGR13%20Project%20Update%20Report%20September%202019.docm?d=w3f5aa4811fe14dce8d25e7f1673505ac&csf=1&e=er95bi
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/EGR19%20Project%20Update%20Report%20September%202019.docm?d=w5211226fc12f49b4afdecae477d7042a&csf=1&e=sB6IUr
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/EGR26_Project-Update-Report_Oct2019.docm?d=w5037af657c55494692b2bc5ecc62dc4a&csf=1&e=b8HtAF
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/EGR01%20Project%20Update%20Report%20Oct2019.docm?d=w2c5f0b8e972148ab868d9b7518a2dc6b&csf=1&e=1hyBSZ
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/CE11%20Project%20Update%20Report%20September%202019.docm?d=w77e606cc77b64a7a89475311614d03a6&csf=1&e=QTK0vn
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/EGR14%20Project%20Update%20Report%20September%202019.docm?d=waeab61815b5a444c8371838d73a04524&csf=1&e=NrjPmR
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/EGR21_Project-Review-Report.docx?d=w391264b097f64812ba1a59a7e2d6e1f7&csf=1&e=0MPrcG
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/EGR23%20Project%20Update%20Report%20September%202019.docm?d=w81e3df30a1ad44e5897605945e84972e&csf=1&e=hAO207
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/CE05%20Project%20Update%20Report%20Oct2019.docm?d=w681b30919b844b8e8860ca07ed3f9fa0&csf=1&e=2TQWKa
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/EGR05%20Project%20Update%20Report%20September%202019.docm?d=wc320bad5fc574fc788b3c477a809a703&csf=1&e=0FxhIg
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/EGR27%20Project%20Update%20Report%20Oct2019.docm?d=wc814ee3181954ceaa02d408604bfaa4b&csf=1&e=xVlIRY
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/CS01%20Project%20Update%20Report%20September%202019.docm?d=wf6a98a31c7e44643890d695f36ff17ea&csf=1&e=BZAvCj
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/CS12%20Project%20Update%20Report%20September%202019.docm?d=wab0562414f694430a519785b37905302&csf=1&e=sH8P4R
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/CS14%20Project%20Update%20Report%20September%202019.docm?d=w830ab881924b4d468dc1fad925349db4&csf=1&e=JW1HpZ
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/CS17%20Project%20Update%20Report%20September%202019.docm?d=wdc6a483107c645ce83ef37b271199cff&csf=1&e=IT3fZb
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/CS18%20Project%20Update%20Report%20September%202019.docm?d=wae4e5c80f5504c21827b76b99bf83f12&csf=1&e=p8UUhK
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/CS18%20Project%20Update%20Report%20September%202019.docm?d=wae4e5c80f5504c21827b76b99bf83f12&csf=1&e=p8UUhK
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/CS29%20Project%20Update%20Report%20October2019.docm?d=w4ddda8bccb8845b78f3e31b057798f07&csf=1&e=7X4jzm
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/CS31%20Project%20Update%20Report%20September%202019.docm?d=wec2f98cd64f44be3a7ba44c88f2b171f&csf=1&e=D39dvu
https://lancastercc.sharepoint.com/:w:/r/sites/Intranet-Projects/Projects%20Library/CS33%20Project%20Update%20Report%20September%202019.docm?d=wd5e8c435a0f44e81b37df2eb3724cfe5&csf=1&e=c02nEb

